1000/Week Practice

Massive Marketing Checklist
	1.
	Visible mission statement on wall
	Yes (  No  (

	2.
	Professionalism in stationary  and financial plan
	Yes (  No  (

	3.
	Business cards – mission statement and health pass
	Yes (  No  (

	4.
	Business cards – for each team member
	Yes (  No  (

	5.
	Clinic always open – multi D.C. clinic
	Yes (  No  (

	6.
	Window signage – poster, T.V., A-frame
	Yes (  No  (

	7.
	Patients sent regular mailings / newsletter
	Yes (  No  (

	8.
	Reactivation letter & phone call by DC (2 -3 x / year)
	Yes (  No  (

	9.
	Actively use free Public Service Announcement (PSA) – radio & T.V.

	Yes (  No  (

	10.
	Patient testimonials
	Yes (  No  (

	11.
	Strong sense of purpose by self & team
	Yes (  No  (

	12.
	Payments (MC, Visa, Pre-Authorized Payment (PAP), cheques)

	Yes (  No  (

	13.
	Sponsor local team – status team doctor
	Yes (  No  (

	14.
	On Hold phone system
	Yes (  No  (

	15.
	End of Day (ED) & Master Lead Generation Sheet (MLGS) at end of day huddles ( 2 x / day)

	Yes (  No  (

	16.
	Written articles for publications
	Yes (  No  (

	17.
	Display brochures & flyers at networked businesses
	Yes (  No  (

	18.
	Direct mail, killer ad
	Yes (  No  (

	19.
	Research health study
	Yes (  No  (

	20.
	Company Chiropractor program
	Yes (  No  (

	21.
	T.V. or radio
	Yes (  No  (

	22.
	Website with SEO technology – check weekly – 1st page
	Yes (  No  (

	23.
	Lots of Chiropractic literature in office – Vaccine, Kids Need Chiropractic Too (KNCT), Abundance

	Yes (  No  (

	24.
	10 pamphlets & health passes / week with theme from front desk

	Yes (  No  (

	25.
	Doctor follows 20/20 rule with New Patient Package (NPP)

	Yes (  No  (

	26.
	Spouses – at Doctor’s Report 
	Yes (  No  (

	27.
	Measure, Monitor, Adapt, Change (MMAC) – monitor Return on Investment (ROI) on marketing ( 1 x / month)

	Yes (  No  (

	28.
	Arrive 10 – 15 minutes prior to start of day to properly subgoal

	Yes (  No  (

	29.
	Clinic – screams Chiropractic, yet looks professional
	Yes (  No  (

	30.
	Chiropractic poster are philosophical or educational
	Yes (  No  (

	31.
	Team handling phones are high energy and professional
	Yes (  No  (

	32.
	Team training weekly, goals, bonuses, basic amount of money (BAM), own, philosophy

	Yes (  No  (

	33.
	OPS Manual
	Yes (  No  (

	34.
	One community appreciation / year
	Yes (  No  (

	35.
	NPP for every NP
	Yes (  No  (

	36.
	Thank you letter sent to every NP
	Yes (  No  (

	37.
	Reception time is 10 minutes or less
	Yes (  No  (

	38.
	Up to date referral board in office
	Yes (  No  (

	39.
	Run 2 – 8 meet & greet per month (screenings, talks)
	Yes (  No  (

	40.
	12 month marketing calendar is complete
	Yes (  No  (

	41.
	Connected to the community or at least a BNI
	Yes (  No  (

	42.
	Dine with the Doc
	Yes (  No  (

	43.
	Doctor’s Report – promote spouse, family getting check-up

	Yes (  No  (

	44.
	Clinic brochure with a health pass (20 NPP / month from DC)

	Yes (  No  (

	45.
	Established gifting program
	Yes (  No  (

	46.
	Up to date mailing list & utilize new pts & pt email
	Yes (  No  (

	47.
	Post exam & post adjustment phone calls are done
	Yes (  No  (

	48.
	Clinic’s mission statement is clear and communicated and owned by team and patients

	Yes (  No  (

	49.
	All new patients attend Doctor’s Report first
	Yes (  No  (

	50.
	Clinic has an attractive booth or pop-up for outside events

	Yes (  No  (

	51.
	Run one BIG FISH per month
	Yes (  No  (

	52.
	Discovery Workshops (DSW) are pre-planned and pre-registered with pts

	Yes (  No  (

	53.
	Give out 4 cards to every pt
	Yes (  No  (

	54.
	My marketing is competitive and geared toward Total Market Dominance (TMD)

	Yes (  No  (

	55.
	I ask for referrals daily
	Yes (  No  (

	56.
	I am consciously aware of my clinic’s energy, abundance and mission

	Yes (  No  (

	57.
	I am committed to my daily rituals – Physical, Mental, Spiritual and Nutritional

	Yes (  No  (

	58.
	I believe wholeheartedly in the faith and power of Chiropractic

	Yes (  No  (

	59.
	I fall asleep every night in a state of love, gratitude and servitude

	Yes (  No  (

	60.
	My vision and mission is clear
	Yes (  No  (


